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THE FELLOWSHIP OF ALL SAINTS KIRKBY OVERBLOW AND NORTH RIGTON CHURCH OF ENGLAND PRIMARY SCHOOLS

Meeting of the Joint Local Governing Body
08 July 2027, 5pm at All Saints and on Teams
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	MINUTES – Approved for circulation



	Governing Body Core Functions
Ensure the vision, ethos and strategic direction of the school is clearly defined
Ensure the Headteacher performs their responsibilities for the educational performance of the school
Ensure the sound, proper and effective use of the school’s financial resources

	Present: Sophia Gardiner (SG) Headteacher; Sarah Honey (SH) Headteacher / Assistant Headteacher; Joanne McCudden (JMc) Chair of Governors; Giles Anderson (GA) – on Teams; Emily Boughan (EB) Vice Chair; Gerri Elliot (GE); Emma Littlewood (EL); Stroma McDermott (SMc); Neil Morley (NM); Fiona Parish (FP) 
Guest: Justin Waters (JW), COO
Apologies: Sarah Barnett (SB)
In Attendance: Trudy Searle (TS) NYC Clerk

	The meeting opened at 5pm

	1
	Welcome, opening prayer and apologies 
JMc opened the meeting and SMc said an opening prayer.
A special welcome was given to JW.
Apologies were received from SM and consented to.

	2
	Meeting administration
Declaration of interests: 
JW – Co-opted governor and chair of finance at another primary school
SMc – Governor at Poole CofE primary school. 
Determination of any confidentiality matters: None
Any other business: None

	3
	Minutes arising from the governing body meeting on 11.03.2026
These were agreed as a true record for JMc to sign and a copy to be filed in each school.

Update on actions/matters arising
New governor for All Saints
JMc had spoken with a parent who has legal experience and an interest in sport.  Awaiting their application form.    
Village newsletter
SG has produced a general piece for both schools.

All other actions were completed or included on this meeting’s agenda.

	4
	Headteachers report and papers
Papers: Verbal HT Report + Subject Leadership Roles + Pupil Premium statement (NR)
HT Report
Governors thanked SG for the extra report and liked the format. SG highlighted the following points:

North Rigton
Safeguarding
1 short, fixed term suspension.  Discussed with chair and safeguarding governor, and trust aware.  Done work with the central team regarding a site review and a near miss incident report completed.  Case now closed.  
School Development Priority Developments
SDP and SEF  written and finalised.  Documents will be updated over the summer with the latest data.
Visit from Pam Acheson, Diocesan Adviser - very positive.  Pam spent a lot of time with the children. Also did some good work with the Year 5/6 teacher.
New Early Years Supervision Model
SH led the first meeting across both schools.	
Q. What is the aim of the new model?
A. Partly about safeguarding and also the development of children.  In reality practices are in place at both schools.  The new model is formalising things.
Curriculum planning
SH is leading on this.  Planning to bring both schools into alignment.  Making sure every area of the curriculum is prioritised.  North Rigton’s pm curriculum will align with the All Saints model.  There will be a new 2 year system – Oak and Chestnut.  NR staff will have a transitional period.  The principles will be the same in both schools. 
EL offered to help with the music curriculum.  SH invited other governors to get involved if they had skills in other areas.
Governors agreed it made sense to align the curriculum in both schools, e.g. both schools can go on trips together which will also be more cost effective.  It’s also a positive change for staff wellbeing / workloads.
Governors flagged up the issue of transport for after school activities with JW who advised this was an issue across the trust..  A trust minibus for primary schools was suggested.
Successes
Lots of positive feedback from parents on sports days.
Two second year ECTs signed off with glowing references and both staying.
Latest news – both schools are now Forest Schools.  Using an external company to help set up and train staff.  SG has applied for trees to be planted.
Q. Does the field belong to the school now?
A. Discussions progressing with the owner of the field and her family, expect to be finalised by September.
Ongoing challenges
Pupil numbers – one child leaving to be home educated and 2 more leaving this year.  On a positive note, 8 families have recently been shown round, including some with high needs.  11 children starting in September, a lot of siblings this year.  The promotional videos for both schools are being updated.  In another effort to raise the school’s profile, school uniform items from lost property have been given to local nurseries to help with school role plays.
A governor highlighted that the piece in the village newsletter will be a good way to raise the school’s profile.  It was also noted that Lindsay at NR is doing a great job with community events. 
All Saints
Safeguarding
After the last audit, SG and LC met with Keri Standen and have been quickly moving through the action plan to work through the SCR gaps and areas to develop.
School Development Priority Developments
EYFS supervision and curriculum already discussed.
SDP and SEF will be finalised over the summer.
Next Ofsted visit due in the autumn term, so may have visits to both schools next term.
Successes
Wonderful Hello, Goodbye BBQ and Coffee and Connect sessions – thanks to ASKO staff 
Last week was Sun class Activity Week – really joyful and positive – thanks again to ASKO staff 
3 transition sessions for new starters were successful and all start on the first day of school in September (slightly different at NR – staggered starts).
ECT due to complete final sign off.
Challenges
Mirror those at NR
SEND support and transitions of intervention support, staffing ratios and budget for next academic year, SG and SH have been looking at utilising staff across both schools 
Q. What’s the impact of staff pay increases?
A. (JW) 2% assumption in budget for teaching staff, expecting 1% from cost savings plus further 3.5% so c 2% favourable to budget.  3.5 % assumption in budget for non-teaching staff
Q. What about SEND funding?
A. (JW) Still working on IMF (inclusive mainstream fund) element, trust ELT discussing how to use funds for biggest impact.  Strategy needs to be written by December.
Q. What about PE funding moving forward?
A. This has been used in different ways in trust schools in the past.  Expect new partnerships to be established but don’t know what these will look like yet   

Staffing
Mrs Turner joining NR as 0.5, has shadowed Miss Ellis
Q. How will Mr Rodrigues and Mrs Pilgrim split their time?
A. 0.8 and 0.2
Recruitment
NR TA vacancy – interviewed 2 candidates and made an appointment (known to the school, works for Red Kite in the mornings)
ASKO TA vacancy – to replace TA who has secured an HLTA post nearer home.  Post offered to the other NR candidate – awaiting their response.  Have a plan B if they don’t accept – another ASKO TA will cover until the post is filled.
Apprentice TA at ASKO will work across both schools.     
Q. (JW) What are the key points for governors to be aware of for NR’s Ofsted visit?
A. The school is in a good position with strong evidence trails and good areas of strength.  Challenges have been discussed with governors and the SEF on a page is a useful crib sheet.  Early Years is an area of development and putting a plan in place.  A strong focus on a sense of belonging after 4 years of flux at the school.
Q. What’s the current thinking on the expected Ofsted judgement?
A.  Discussed this with Mike Smit. Our focus will be on highlighting where our strengths are.  The narrative in the Ofsted report will include what the inspectors consider to be our areas of strength and will be the best representation of what’s going on in school.
Q. Are the new TA’s aware of the behaviour policy?
A. Yes, this is included in their induction (N.B. the suspension was appropriate and in line with the behavior policy.  The parents were receptive to the explanation for the suspension.)

Subject leadership roles.     
Paper noted.

NR Pupil Premium statement
Discussed at the last meeting.  N.B. very few PP children but important they’re prioritised. Elizabeth Porter has been appointed as the pupil premium and pastoral lead across both schools.    

	5
	YCST Update JW)
· Gargave and Embsay have joined the trust
· Masham and Sharrow join in November
· Also taken on a RISE school, which reflects the DFE’s recognition of the trust’s school improvement work
· Phonics results are good across the trust
· HR - looking to relaunch the absence management process in September
· Moving to phase 3 of the digital strategy – awaiting this year’s SATs results for evidence to support the proposed approach.  Invested £630k in network upgrades across the trust.  Now looking into what each school needs (hardware, 1:1 trial) – will be discussed at the autumn board meeting
· Trust development priorities being reviewed
Q.  Is there a date for the governance conference?
A.  Provisional date - 9th November 
   

	6
	Governor visits/meetings
Papers: Completed ICE forms:
· Tigers, June 26 (EL)
· Spirituality, June 26 (GE)
· Spirituality and Sustainability, (June & July 26) (GE)
Noted.
Other visits also taken place.  FP highlighted the key points from her visit to observe the use of iPads in maths at ASKO:
· Children were very involved in their learning, able to explain and show progress
· Children struggling could go to the front if they wanted to
· All working at their own pace
· The lesson was really well monitored (SH emphasized the importance of monitoring and the ability for teachers to respond quickly to individual’s needs)
Q. Do we get to keep the iPADs?
A. Yes
Q. Are iPADs just used for maths?
A. Also used as a resource in some other subjects 
Q. Is there a way to make use of iPADs more inclusive, e.g. photos of the white board?
A. Yes.  Once child also has a larger screen.
 
SG thanked governors for their visits and ICE forms.


	7
	Governor link roles and responsibilities agreed for 2026/27
All Saints		                      North Rigton
Reception                   Stroma Mc Dermott                          Stroma McDermott
Years 1&2		Emily Boughan                                 Fiona Parish
Years 3&4		Emily Boughan                                 Sarah Barnett  
Years 5&6		Neil Morley	                                  tbc  

Specific responsibilities (across both schools)
Safeguarding:		Emily Boughan                                 
Pupil Premium:	Joanne McCudden
SEND:			Joanne McCudden
Health & Safety:	Neil Morley
Premises:		Neil Morley
Collective Worship:	Reverend Stroma McDermott + Gerri Elliott
Wellbeing:		Fiona Parish
PE & Sport:		tbc  
Sustainability              Gerri Elliott


	8
	Governor Housekeeping
Governor vacancies/appointments
Covered under item 3.

Training
It was noted the annual training modules would need to be completed in September.          


	9
	Policies
Papers: Policies x3
· Fellowship RE policy (right to withdraw child has been updated) A governor noted the policy still mentioned AA                                                                                          Action: SG
· Extreme weather guidance
· Trips emergency plan (SG part of working party that updated the plan which had been piloted at Pannal and will be rolled out in September, JW thanked SG for her input).
All policies noted.

	10
	Correspondence
None.

	11
	Meeting dates for 2026/27
Wed 30 Sep
Tue 01 December (governors please note this date has changed since the meeting)
Wed 10 March
Wed 16 June
Wed 14 July


	12
	Other business
Stage 3 Complaint
Stage 2 decision upheld.  Recommendations being actioned by SG and Claire Nelson-Boden.
Moles in NR field  
No budget for getting rid of the moles.  SG has spoken to the Trust.  Aware of following Health and Safety/ pest control routes.
Trust mini bus for primary schools
A suggestion was made for all PTAs to work together on this.
Goodbye to Emma Littlewood
This was Emma’s last meeting as a governor.  SG thanked Emma on behalf of both schools for all she had done and governors presented her with some leaving gifts.
    

	14
	Next meeting:
Wednesday 30 September, 5pm, venue All Saints
GE will attend on Teams


	15
	What impact have we had since the last meeting on enhancing and strengthening our theologically rooted Fellowship vision of Grow – Blossom – Flourish?
· Lots of positive governor visits
· SG and SH flourishing in their new roles
· JMc as Chair continues to be very happy with the support from the trust
· Lots of positive feedback from parents 
 



The meeting closed at 6.30pm
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